
 

      

From the CEO’s Desk 
 June 2009 

 
It gives me great pleasure to provide Northern NSW Football’s (NNSWF) 
valued Member Zones, Standing Committees and stakeholders with my 
inaugural newsletter which aims to keep the football community abreast of 
what’s going on at NNSWF and beyond. My commitment is to provide this 
communication on a monthly basis. Please contact me if you have any 
issues or questions that you would like addressed.   
 
1. 2009 Operational Plan and Budget 

NNSWF’s Executive Team is currently preparing an Operational Plan and Budget for my 
consideration. The following Functional Areas have been identified; 

·  Governance and Leadership 
·  Business 
·  Operations 
·  Community Football 
·  High Performance 
·  Marketing and Communication 

The Plan will clearly articulate NNSWF’s objectives for the following 12 months 
commencing 1 October. Member Zones, Standing Committees and other identified 
stakeholders will be provided with a summary of the document and an indication of the 
assistance required from respective stakeholders to achieve the stated objectives. The 
2009.10 Operational Plan will form the foundations of a 3-5 year strategic plan for the 
Sport in Northern NSW. Be assured that stakeholder consultation will be a key element of 
the strategic planning process. The draft budget and operational plan will be considered by 
the NNSWF Board of Directors on 8 July and formally adopted in September. 
 
2. 125 Year Celebration 
 

Planning is well advanced for the Celebration Dinner on 
Saturday August 29. Please contact Jacinta Brain on 
pa.ceo@northernnswfootball or 4964 8922 if you have any 
questions about the evening. A selection committee will be 
selecting a NNSWF Team from the past 125 years. The Team 
will be announced and inducted at the Celebration Dinner. 
Please continue to make David Cromarty on 
marketing@northernnswfootball.com.au  aware of any 
significant historical information from your area. 



 

 
3. NNSWF Customer Survey  
 
NNSWF is committed to continuous improvement. To enable us to benchmark our current 
performance, I have engaged Total Risk Solutions to survey Member Zones, Standing 
Committees and clubs who compete in NNSWF premier competitions. It would be greatly 
appreciated if all stakeholders collectively completed the survey so that the responses 
reflect broad opinion.    
 

4. Football for the Future 
 
The inaugural meeting of the Peak Steering Committee (PSC) will take place on Sunday 7 
June. An agenda will be distributed to participants prior to the meeting. The progress of 
the PSC will be communicated through a newsletter and news items on the NNSWF 
website. The PSC will be asked to consider what issues and challengers need to be 
addressed if the Sport is to achieve its vision of being recognized as the undisputed 
number one sport in Northern NSW. 
 
5. Alcohol Management Policy 
 
The Four Corners story on 11 May 2009 entitled “The code of silence” highlighted the 
appalling consequences of excessive alcohol consumption and astoundingly poor 
behaviour within some team environments.   
The program serves as reminder to all sports administrators to ensure that the availability 
and consumption of alcohol at functions and fixtures is carefully managed and monitored. 
It is also essential that all players, spectators, office bearers, volunteers and club members 
are aware of the expectations and the consequences of unacceptable and unlawful 
behaviour.  
To assist stakeholders in this regard a sample Alcohol Management Policy along with 
other useful resources can be downloaded from the Good Sports website 
www.goodsports.com.au. I encourage all Zones and Standing Committees to encourage 
their clubs and members to adopt and monitor an Alcohol Management Policy as a matter 
of urgency.  
Thank you for considering your response to this important issue. My vision is to ensure 
that football clubs and venues remain family friendly environments which can be enjoyed 
by the entire community.  
 
 
 
 
 
 
 



 

 
 
6. NSW Department of Sport and Recreation 
Capital Assistance Program 
 
As reported on the NNSWF website, of the total 
funding allocated to football in NSW, clubs located 
within Northern NSW secured approximately 
$200,000 which was directed to approximately a 
dozen separate projects including floodlighting, 
amenities, sheltered seating, fencing, drainage, 
irrigation and field surface upgrades. 
I’m aware that a sport which has a similar number of 
registered players as NNSWF secured approximately 
twice as much funding. Please encourage your clubs 
and members to consider applications for the 
2009/10 round of funding under the CAPS program, 
further information is available from the NSW Sport & 
Recreation website www.dsr.nsw.gov.au.  
 
NNSWF would be happy to provide a letter of support and advice regarding submitting 
applications. 
 
 
7. Zone Meetings 
 
Thank you to the Zones who have made me feel so welcome. I am encouraged by the 
enthusiasm and energy that exists throughout Northern NSW. Be assured that the issues 
raised will be addressed within the 2009 Operational Plan. A list of completed and 
scheduled meetings follows; 

·  Macquarie: 4 May 
·  Newcastle: 11 May 
·  Hunter Valley: 20 May 
·  Northern Inland: 25 May 
·  Far North Coast: 9 June 
·  North Coast: 24 June 
·  Mid North Coast: 15 June 

 
 
 
 
 
 



 

 
 
 
 
From my experience State Sporting Organisations (SSO’s) often receive criticism for not 
communicating effectively with their members and stakeholders. In response the 2009 
Operational Plan will outline a number of key strategies which aim to increase the 
effectiveness of the organisation’s communication.  
 
Communication works both ways and all parties have a responsibility to communicate 
effectively and take advantage of the many communication channels which exist. I take 
this opportunity to remind you that the NNSWF website is the organisation’s primary 
communication channel. Please do not hesitate to contact me or any member of the 
Executive Team if you have an enquiry. 
 
Regards 

 
David Eland 
Chief Executive Officer  


